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ORGANISATIONAL CULTURE: CREATING THE INFLUENCE NEEDED
FOR STRATEGIC SUCCESS (PAPERBACK)

DISSERTATION.COM, United States, 2003. Paperback. Condition: New. Language: English . Brand New Book *****
Print on Demand *****. The strategy team have technology ideas and frameworks that represent the best body
of knowledge for creating real business value from technology, but only other teams not the strategy team can
create the value, by broadly completing the strategy team s ideas. The delivery teams oCen ignore the ideas.
Sometimes real conflict emerges. It feels like the other teams think diDerently in a deeply rooted way. Could
diDerences in organisational culture be to blame? This dissertation examines the organisational culture
perceived within BP s energy trading technology team known as Integrated Supply and Trading Digital
Business (ISTDB). The focus is on the Strategy and Architecture team (SA) who are responsible for assuring the
long-term viability of technology delivered to the business by setting and enforcing technology standards with
the technology delivery teams (Regional Businesses or RBs). SA relies on influence and persuasion to build
compliance with the standards as it does not have line management responsibility for the other teams. This
research concludes the perception of organisational culture is diDerent between SA and the RBs, and that it is a
cause of conflict. The research also identifies that perceived organisational culture in ISTDB technology team
as a whole is non-cohesive and not well aligned with the BP business strategy.This is a suboptimal arrangement
for value creation. The author recommends both short-term and long-term shiCs in working practices to
correct this imbalance. The changes include a new emphasis on communications, new personnel hiring
procedures and cross-cultural awareness training.

Rea d O r g a nisa tiona l Cultur e: Cr ea ting  the Inf luence Needed for  Str a teg ic Success                        
(Pa per ba ck) O nline    

Downloa d PDF O r g a nisa tiona l Cultur e: Cr ea ting  the Inf luence Needed for  Str a teg ic                        
Success (Pa per ba ck)   

 

 

http://www.exploread.me/organisational-culture-creating-the-influence-ne.html
http://www.exploread.me/organisational-culture-creating-the-influence-ne.html
http://www.exploread.me/organisational-culture-creating-the-influence-ne.html


WNTDWMXXEBX7 ̂  Kindle \\ Organisational Culture: Creating the Influence Needed for Strategic Success (Paperback)

You May Also Like

So me o f  M y  Best Frien d s A re Bo o ks :  Gu id in g GiCed  R ead ers f ro m P resch o o l to                        
H igh  Sch o o l    
Book Condition: Brand New. Book Condition: Brand New.
Do w n lo ad  eBo o k »      

Do m's Drago n  -  R ead  it  Y o u rself  w ith  L ad y b ird :  L ev el 2                    
Penguin Books Ltd. Paperback. Book Condition: new. BRAND NEW, Dom's Dragon - Read it
Yourself with Ladybird: Level 2, Mandy Ross, One day, Dom finds a little red egg and soon he is
the owner...
Do w n lo ad  eBo o k »      

Y o u  Sh o u ld n 't H av e to  Say  Go o d b y e:  It's  H ard  L o sin g th e P erso n  Y o u  L o v e th e                                               
M o st 
Sourcebooks, Inc. Paperback / soCback. Book Condition: new. BRAND NEW, You Shouldn't
Have to Say Goodbye: It's Hard Losing the Person You Love the Most, Patricia Hermes,
Thirteen-year-old Sarah Morrow doesn't think much of the...
Do w n lo ad  eBo o k »      

Th e Sn o w  Glo b e:  C h ild ren  s Bo o k:  ( Valu e Tales)  ( Imagin atio n )  ( Kid  s Sh o rt                                    
Sto ries C o llectio n )  ( a Bed time Sto ry )         
Createspace, United States, 2013. Paperback. Book Condition: New. Large Print. 229 x 152 mm.
Language: English . Brand New Book ***** Print on Demand *****.Want your kids to enjoy a
story of boundless imagination? NOW...
Do w n lo ad  eBo o k »      

I A m R ead in g:  N u rtu rin g Y o u n g C h ild ren  s M ean in g M akin g an d  J o y f u l                                      
En gagemen t w ith  A n y  Bo o k        
Heinemann Educational Books, United States, 2015. Paperback. Book Condition: New. 234 x
185 mm. Language: English . Brand New Book. It s vital that we support young children s
reading in ways that nurture healthy...
Do w n lo ad  eBo o k »      
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P en elo p e s P o stscrip ts ( Do d o  P ress)           
Dodo Press, United Kingdom, 2007. Paperback. Book Condition: New. 229 x 152 mm.
Language: English . Brand New Book ***** Print on Demand *****.Kate Douglas Wiggin, nee
Smith (1856-1923) was an American children s author
Do w n lo ad  eBo o k »      

Talkin g Digital:  A  Paren t s Gu id e f o r Teach in g Kid s to  Sh are Smart an d  Stay  Saf e                
On lin e 
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book. It is time for the digital talk. Today, kids are growing up in a wired
world. Their
Do w n lo ad  eBo o k »      

C h ild ren  s an d  Y o u n g A d u lt L iteratu re Datab ase - -  A ccess C ard                   
Pearson Education (US), United States, 2012. Online resource. Book Condition: New. 175 x 124
mm. Language: English . Brand New Book. Pearson s Children s and Young Adult Literature
Database This searchable database of over
Do w n lo ad  eBo o k »      

A  P aren t s Gu id e to  STEM     
U.S. News World Report, United States, 2015. Paperback. Book Condition: New. 214 x 149 mm.
Language: English . Brand New Book ***** Print on Demand *****.This lively, colorful
guidebook provides everything you need to know
Do w n lo ad  eBo o k »      

J o ey  Green 's R ain y  Day  M agic:  1258 Fu n , Simp le P ro jects to  Do  w ith  Kid s U sin g                     
Bran d - n ame P ro d u cts       
Fair Winds Press, 2006. Paperback. Book Condition: New. Brand new books and maps
available immediately from a reputable and well rated UK bookseller - not sent from the USA;
despatched promptly and reliably worldwide by
Do w n lo ad  eBo o k »      
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